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                 Principal Consultant
Background

John is a project level consultant with experience working with floor personnel and senior managers. With two specialties he brings unique ideas and solutions to his clients. Whether working on simplifying the complexities of production systems or improving the hiring practices his focus is on process improvement. He has helped clients reduce their employee turnover by over 50% within a matter of months, as well as helped others improve the productivity of an area by over 25% in a week. His background of management helps him grasp the big picture of what the organization needs to improve, while his expertise in emotional intelligence facilitates his working with the people involved. He has managed in the private sector operating his own company for nearly ten years and five years working in a government setting.

John has facilitated many Kaizen activities for clients in such diverse industries as aerospace, textiles and automotive. These week long events usually produce a dramatic improvement for the client company. Activities range from 5S events during which the facility is cleaned and organized to projects that make a dramatic impact on productivity improvement or inventory reduction. Some events produce both. By redesigning a department in a textile firm during a week long event productivity was improved by 38% while work in progress was reduced by 99%. At an automotive firm where a process was documented and brought under control an old production record was broken by 10% just after the completed event. A by-product of this event was quality improvement of four percent on that line.

Specialties
John has studied Emotional Intelligence and character development for the past 15+ years and their impact on hiring and productivity. He has helped numerous companies improve their hiring process. For the last 10 years he has been interested in Lean Manufacturing and has developed expertise in helping companies improve their processes by using Kaizen events to achieve stellar results in a week. As one client of John’s said,“ There is no doubt in my mind that the ‘pennies’ I pay you… pays for itself a hundred times over.”
Clients
John is a key management advisor to clients in the law profession including The Law Offices of William Berg, Stokes and Kopitsky, and the McDonald Law Firm. He provides hiring support for high tech clients like Chesapeake Interlink, Ltd. His Lean Manufacturing clients include DuCommun AeroStructures, Borg Warner Automotive, Tower Automotive, and Ansell Health Care. He has created training materials for and delivered training for the United States Senate, Greif Brothers Corporation, R-Anell Homes Group and others. 

Credentials
John is a Certified Trainer of Simmons Management System instruments. He has been a certified user of their instruments for 16 years.  He has attended Concord College and the University of Charleston in WV. He has conducted in-depth research into Emotional Intelligence for over 15 years and conducted over 1,000 seminars on management, emotional intelligence and other topics in the United States, Canada, Caribbean and Europe.
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