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Program  Six Sigma Launch Packages are specifically designed for small
Candidates  to mid-size companies that want to experience the dramatic

benefits of Six Sigma Business Improvement. e
For Six Sigma to succeed,

Program ' A Motorola Six Sigma Launch Package combines onsite your organization needs a
Overview interventions for your .orgamzatlon with Motorola University strategy to support your
open enrollment training.
+ Leadership Jumpstart — conducted onsite with your training efforts. Merely
leadership team. Its purpose is to align your Six Sigma sending candidates to

Business Improvement efforts with your overall organizational
strategy and goals. We help you select high-impact
Black Belt/Green Belt improvement projects. the results you envision.

* Black Belt Program — an open enrollment program
for the candidates who will lead your prioritized improve-
ment projects.

* Green Belt Program — an open enrollment program for results a reality by:
candidates who will support the Black Belts or lead less
complex improvement projects.

* Project Coaching — onsite expert support to help your your training efforts and
candidates apply the tools and techniques taught in training
to their assigned improvement projects.

training may not deliver

Motorola University helps

you make your desired
* linking your strategy to

* providing just-in-time
coaching.

Program | We work with you to match your business goals and budget to
Scope | the appropriate:
+ number of Black Belts and/or Green Belts,
+ number of projects, and
+ amount of project coaching.

Launch to Success

Our Launch Package ensures that your organization:
- selects a manageable list of high-impact improvement projects,

- receives expert assistance in driving the projects to timely completion,
- accomplishes the desired business results, and
- achieves the maximum return on investment.

Takineg the Please contact us for more information by visiting www.motorola.com/mu
N t St or by calling 1-800-446-6744 (toll-free within the U.S.)
€x ep or 1-847-576-1310 (from outside the U.S.).
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