 Profit Leak Detector Quiz
5 Minute Do it Yourself Checkup
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    things don’t go right, the first time
      here              
	Customer & Sales

Warranty Claims, Returns, Charge Backs, Missed Sales & Bid Awards, Write-offs, Complaints, Ineffective Advertising & Marketing, Lost Customers, Incomplete Billing of Labor & Materials, Schedule Changes, Lost Change Order Extra Sales
	5%
	10%
	15%
	20%
	(X)
	
	=
	Lost $

?

	Supplier & Materials

Wrong Materials, Damaged Materials, Late Deliveries, Out of Stock, Premium Expediting Fees, Overstocked In-house, Lost Materials
	5%
	10%
	15%
	20%
	(X)
	
	=
	Lost $

?

	Work Processes 

Poor Design, Job Set-up & Planning Errors, Low Productivity, Defects, Rework, Scrap, Delays, Unnecessary Overtime, Time & Materials Waste, Travel Waste, Change Order Problems, Unnecessary Panic Project Schedule Changes, Equipment Downtime, Incomplete Instructions

Shift to Shift Turnover Problems
	5%
	10%
	15%
	20%
	(X)
	
	=
	Lost $

?

	Delivery & Installation

Internal Movement & Handling Damage, Late Delivery, Transportation Damages, Onsite Installation Damage, Installation Delays, 
	5%
	10%
	15%
	20%
	(X)
	
	=
	Lost $

?

	People Processes

Job Turnover, Absenteeism, Lost Time Accidents, Hiring Wrong Types, Communication Errors, Poor Problem-solving Skills


	5%
	10%
	15%
	20%
	(X)
	
	=
	Lost $

?

	Total Profit Leakage Lost 
	
	
	
	
	 
	 
	$
	 


“Compete to Win” Profit Recovery Solutions
	Program Level
	1 Day Onsite Process

Assessment

 
	Coaching

Onsite
	Follow-up Support

Offsite

Email / Phone
	Bonus Day

Use for special focus activities
	Job Aids & Templates Included
	6 Month Plan Pricing*

or Monthly EZ Budget Plan*

[Pay as You Go]

*T&L expense, may apply

	Basic
	Included
	2 hrs./mo.
	4 hrs./mo.
	-
	-
	$3,400

	Standard
	Included
	4 hrs./mo.
	8 hrs/mo.
	-
	-
	$5,200 

	Preferred
	Included
	1 day/mo.
	16 hrs/mo.
	1 Day
	YES
	$9,300

	Gold
	Included
	2 days/mo.
	Unlimited
	2 Days
	YES
	$17,800


  Return on Investment Calculation 
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Total Profit Lost


(insert here)


$








Divided by





Plan Pricing


(insert here)


$








=





1st Year


Payback      �___: 1
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