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RAB Approved ISO 9001:2000 Transitions Training for RAB-Certified QMS Auditors

(sponsered by CAPTech VIP Services, BY BRUNSWICK Consulting, RAB Approved Provider)

Course Purpose

To provide in-depth instruction on auditing quality management systems, with a focus on the ISO 9001:2000 revisions. This Course satisfies the requirement that RAB certified auditors receive approved training prior to performing audits to the new standard for certification or maintenance purposes.

Course Description

This two-day, highly participative course provides in-depth instruction on auditing quality management systems. The training concentrates primarily on external audits, such as supplier and third-party certification and registration.

Case studies, interactive discussions and a simulated assessment demonstrate auditing systems and techniques, and allow participants to practice their skills.

Course Benefits

· Understand the purpose of a quality management system and its role in helping an organization operate with increased effectiveness, consistency and customer satisfaction and have the capability to continually improve the management system.

· Understand the Eight Quality Management Principles on which the new standard is based.

· Understand the purpose and intent of the year 2000 family of standards, their relationship to each other and the terminology used.

· Understand the requirements of the standard and the objective evidence needed to show conformance and effectiveness of the QMS, including the process approach in the standard as well as its customer-focused emphasis.

· Understand the differences between the requirements of ISO 9001:1994 and ISO 9001:2000.

· Understand the implication of changes to ISO 9001:2000 on auditing methodology, including document reviews, process auditing, management commitment and responsibility, continual improvement and increased audit trails relating to measurable objectives.

ANSI-RAB Accredited Lead QMS Auditor Transition Course (cont’d)
Who Should Attend
· Individuals who are IRCA / RAB-certified Lead Auditors that need the transition training to maintain certification.

· Individuals assisting their companies to transition and maintain ISO 9000 based Quality Systems to the new 2000 revision.

Prerequisites:

· A good knowledge of the previous:1994 standard, its structure and requirements as basis.

· Prior experience in auditing Quality Management Systems
· Must have previously successfully completed RAB ISO 9001:1994 QMS Lead Assessor training ISO 9001:1994 to qualify for the 2 day upgrade transition training re-certification.

Who Should Attend:

· RAB certified QMS Provisional Auditors, QMS Auditors and Lead Auditors

· RAB certified internal auditors

· This course will also compliment the training needs of management representatives and internal auditors in transitioning to the new standard.  

Note – BECOMING A RAB Lead QMS Auditor ISO 9001:2000 – 
If you satisfactorily achieve the required pass points (industry standard) for the written examination and the required minimum grading for the continuous assessment, you will receive a “Successful Completion” certificate to demonstrate that you have met the transition requirement for an individual QMS auditor ISO 9001:2000 transition re-certification by the RAB.

 If you are not a previously certified RAB certified QMS Auditor:

Before initially becoming a certified Lead QMS Auditor, there is a 5 day RAB Lead QMS Auditor training requirement, professional credentials evaluation that must be met, including conducting a minimum number of actual first, second, or third party audits, educational requirements, workplace experience and sponsorship.  Additional sponsorship is required for QS-9000 Lead Auditor status.

Sustaining and Improvement of The Business System 

(Process Owner Leadership Overview)

Course Purpose

To provide management and other key personnel with a working knowledge of a Process Based Quality Business System and it’s benefits.  The course serves as both an introduction and update overview of the key requirement that make up the basis of process based standards such as: ISO 9001: 2000, the Automotive QS 9000 replacement TS 16949, and ISO 14000 Environmental Management Systems. The course provides a standardized approach to meeting the challenges to sustaining and improving the system in a competitive environment.

Course Description

This half-day course provides participants with a thorough understanding of the critical business issues related to a process based Quality Business System.  It also provides participants with a full understanding of the key roles of leadership and responsibilities toward improvement. As well as standardized plan to support implementation of an infrastructure that drives process based continuous improvement cycles quickly and effectively.

Course Benefits

· Gain an understanding of Business Systems and a methodology to incorporate changing requirements.

· Demonstrate need for Leadership involvement

· Develop a master plan, allocate resources and define training needs and organization needs as critical success factors

· Understand the assessment, review and improvement process

· Define leadership key roles and responsibilities during the transition from implementation mode to sustaining and improvement of all processes

Who Should Attend

· Senior managers, direct reports, and union leaders

· Department managers and supervisors

· Key Process Owners

Developing Effective Process Documentation for the Process BASED Business System


Course Purpose

To introduce the structure, approach and methodology needed to produce workable, usable manuals and procedures that meet the Business System specifications.

Course Description

This one and a half-day course introduces participants to the proven methods in which to prepare and organize the necessary process documents, manuals and procedures to meet Business System requirements, including effective options other than the typical paper based systems.

Using formal tutorials, workshops and case studies, participants gain a complete understanding of the process mapping tools and techniques used in the preparation of manuals and procedures. Participants will also learn the fundamentals of a document control system and records management.

Course Benefits

· Understand the Business System documentation and records structure

· Learn the fundamentals of a document control and records management systems

· Understand Process Mapping as tool for streamlining system documentation

· Develop methods for planning, creating, improving, revising and maintaining documentation and data control

· Develop skills for documentation tools and techniques, including process mapping, standard formats, flowcharts

· Understand the System 9000 documentation process and records control features

Who Should Attend

· Key Leadership with Process development responsibilities

· Document developers – Process Owners, Employees or teams determined by the project steering committee

· Employees or teams who work according to documented process procedures and seek a methodology to simplify or streamline their processes

Prerequisites:

· All Employee Awareness Training; or

· Introduction the Manufacturing Quality Business System (Leadership Overview) Sustaining and Improvement

Process Based Business System

 INTERNAL PROCESS Performance Assessment

Course Purpose

To introduce participants to the internal assessment process and explain assessment principles; to develop the skills needed to prepare for and conduct an effective assessment; to improve communication skills and reporting techniques.

Course Description

This two-day course is designed to increase understanding of assessing techniques.  Using interactive workshops, simulated assessments, tutorials and case studies, participants develop practical assessment skills, improve evaluation and communication skills, gain effective reporting skills and learn how to implement a corrective action process.  A high tutor-to-participant ratio offers a substantial degree of individual guidance and instruction.

A third day may also be added to this course to allow participants the opportunity to apply learned theories in a practical on-site assessment.

Course Benefits

· Learn assessing techniques for the Process Based Business System requirements:

· Understand how to plan and prepare for assessments using checklists

· Learn the key activities for performing a successful assessment

· Identify and report non-conformities: Assessment reporting

· Develop and implement follow-up and corrective action

Who Should Attend

· Steering Committee Senior Management

· Process Owners

· Department Managers and Supervisors

· Quality Assurance personnel

· Performance Assessment teams determined by project steering committee

· Personnel wishing to obtain a further in-depth understanding of the evaluating Business System requirements and processes

Prerequisites

· All Employee Awareness Training or

· Introduction the Manufacturing Quality Business System (Leadership Overview) Sustaining and Improvement

Process based Business System 



Project Manager Boot Camp

Course Purpose

To teach implementation and project management skills and provide the knowledge needed to drive the improvement initiatives for a process based Business System and obtain compliance to 3rd party registration, if required.

Course Description

This four-day course provides participants with a history of Business Operating System Principles and an overview of the Business System Requirements.  It is designed to define the project managers role in the development, implementation and sustaining of effective processes.

Course Benefits

·  Business System requirements.

· Review the 5 phase implementation process

· Learn how to select and mentor process owners

· Overview the assessment process

· Learn project management techniques

· Gain practical experience in developing process documentation and identifying a documentation coordinator

· Overview of documentation and records management systems capabilities

Who Should Attend

· Implementation Project Manager

· Quality Systems Management Representatives

· Process Improvement Facilitators

Prerequisites

· Introduction to the Business System (Leadership Overview) Sustaining and Improvement, as a minimum

Business System All Employee Awareness

Course Purpose

To provide a general awareness of Business System their role and benefits

Course Description

This one-hour presentation is intended to be delivered in-house to all salaried and hourly employees.  It provides employees with a general understanding of process based Business System and their responsibilities toward daily involvement. Accompanying “All Employee Awareness” pocket guides can also be purchased to distribute to participants of this presentation.  These pocket guides summarize the presentation, provide a place for participants to take notes and make an excellent reference document.

Course Benefits

· Gain an understanding of Business System benefits

· Overview of how the Business System supports and integrates with the overall business system

· Understand how the Business System is based upon continuous improvement to achieve a competitive advantage

· Personal Roles and Responsibilities for sustaining and improving

Who Should Attend

· Management

· Union Management

· All employees

Business System 

Preparing for a Process Based Audit 

Course Purpose

To provide a general awareness of the Business System audit process.

Course Description

This one-hour presentation is intended to be delivered in-house to all salaried and hourly employees.  It provides employees with a general understanding of the audit process for the Business System. This presentation clarifies the employee’s role in the audit process and prepares them on how to respond when approached by an auditor.

An accompanying “Preparing for a Quality Audit” pocket guide can also be purchased to distribute to participants of this presentation.  These pocket guides summarize the presentation, provide a place for employees to take notes and make an excellent reference document.

Course Benefits

· Gain an understanding of the audit process

· Understand the employees role in the audit process

· Learn proper techniques for answering auditing questions

· Learn what to do after the audit is complete

Who Should Attend

· Area managers

· Supervisors

· Salaried and hourly employees

Business System

Process Owner – Generic Skills

Course Purpose

To teach participants (process owners) the roles, responsibilities and tasks associated with implementing an effective process that is in compliance with the Business System.

Course Description

This one-day course provides participants with an overview of process owner and improvement facilitator responsibilities relative to interpreting the Business System requirements, selecting process teams, documentation, implementation, verifying compliance, and post registration.

It provides participants with a full understanding of concepts and useful tools to begin to properly document and implement a process.  Interactive discussions and hands-on workshops are used to practice new skills.

Course Benefits

· Review process owner and facilitator tasks and responsibilities

· Learn how to interpret a specific requirement and identify what needs to be done to satisfy that requirement 

· Understand how to select process teams

· Learn how to develop documentation and identify gaps

· Practice developing a documentation tree

· Learn about implementation roll-out plans, training plans, and other implementation responsibilities

· Review methodologies for verifying compliance to approved documentation

· Understand process owner and facilitator responsibilities after registration for ongoing sustaining and improvement activities

Who Should Attend

· Steering Committee

· Process Owners

· Improvement Facilitators

· Employees or teams determined by steering committee

Prerequisites

· Awareness Training; or

· Introduction to the Business System (Leadership Overview) Sustaining and Improvement

 Business System

Corrective and Preventive Action

Course Purpose

To teach participants the fundamentals of corrective and preventive action processes.

Course Description

This one-day course introduces participants to the proven methods in which to implement an effective corrective and preventive action process to meet process based Business System requirements.

It provides participants with a full understanding of problem solving methodologies.  Participants learn the how to use the “7D” problem solving format to eliminate or prevent the causes of nonconformities.  Interactive discussions and hands-on workshops are used to practice new skills.

Course Benefits

· Review the Business System Corrective and Preventive Action process requirement

· Understand the fundamentals problem solving

· Learn how to use the “7 D Format” to solve problems and the “5 Whys” to develop actionable problem statements

· Learn how to perform a root cause analysis

· Develop effective improvement goal setting

· Learn how to verify that an implemented corrective action was effective

Who Should Attend

· Steering Committee

· Process Owners

· Department Managers and Supervisors

· Quality Assurance personnel

· Employees or teams determined by steering committee

· Performance Assessment Team

· Continuous Improvement Teams

· Problem solving Teams

Prerequisites

· All Employee Awareness Training; or

· Introduction to the Business System (Leadership Overview) Sustaining and Improvement

 Six Steps to Six SIGMA WORKSHOP
The workshop has been developed to help organizations reach their goal of Total Customer Satisfaction through achieving high levels of quality. It does this by showing how functions can increase the extent to which their work meets the expectations of the people they do it for...their customers. The workshop provides a "learn by doing approach." The workshop combination course presents the basic principles of attaining six sigma level of quality, and gives participants a chance to start applying it right away to their own work.

WHO IS IT FOR?

This course content is designed for people in various line and staff functions including, but not limited to:


Sales             Marketing           Finance
     Personnel

MIS
          Purchasing         Engineering
      Operations

WHAT CAN PEOPLE DO AFTER TAKING THE COURSE?

As a result of training, participants can:

· Understand the need for a continuous improvement process

· Use the Six Sigma method to:

· Define their products and services

· Identify customers and their expectations

· Determine their own needs

· Define the process by which they do work

· Refine the process so it produces less mistakes

· Measure their sigma level

· Begin applying the method to their own organization

· Develop action plans for completing application of the method.

HOW IS THE “SIX SIGMA WORKSHOP” PUT TOGETHER?

The workshop class learning experience has two sessions, each approximately seven hours long. In the Principles section, people learn the background to the program and how it applies to them. They then learn the Six Sigma methodologies and practice it by working on a simulation. The Implementation section starts the intervention with groups of people from various functions. In it, participants begin the process of applying the steps of Six Sigma to their own work.
Module I

 Introductions

 Organization Goals and Initiatives


• Why Quality Matters


• How Errors/Mistake Impact Quality

Six Steps to Six Sigma Workshop (cont’d) 

What Are Typical Quality Measures


• Number of Errors, Defects, Errors/Defects per Million, Sigma


• Benchmarking Data


• Participant's Role in Quality Improvement

 Financial Impact of Quality Improvement

 Fundamental Principles of Six Sigma Quality


• Every Organization Exists to “Do Something” or “Produce an Output”


• What it "Does Produce" Is Its Product or Service Output


• For Whom It “Does It” Is Its "Customer"

 The Six Steps To Implementing the Six Sigma Process

 Role-Play Simulation Exercise


A simulation in which participants play the parts of customers, sales or service


Providers, order entry, operations/shipping and management of a new startup

 
Division of the company.  The simulation demonstrates the need for focusing

            On customers, provides a common experience for class discussion, provides 


Opportunity to practice new tools, and shows the need for cross-functional cooperation.

Module II

Step 1 -- Define Your Products

• List All Products Produced


• Focus On End Results


• Practice ... Apply to Simulation Exercise

Step 2 -- Identify Your Customers

• List All Customers for Each Product Output


• Make Assumptions about What They Expect


• Survey Customers to Validate Assumptions


• Select a Product/Project for the CQI Process


• Practice.... Apply To Simulation Exercise

Step 3 -- Define Your Needs

• List Essential Inputs for Products/Projects Selected


• Where Needed, Enhance Inputs


• Practice.... Apply To Simulation Exercise
Six Steps to Six Sigma Workshop (cont’d)
Step 4 -- Define the Work Process
 
• Flowchart Existing Process


• Identify Error/Defect-Producing Steps

 
• Determine Present Error Rate

 
• Practice.... Apply To Simulation Exercise

Step 5 -- Improve the Work Process

• Lower The Probability Of Mistakes Occurring, By.....



- Simplification



- Elimination of Non-value adding Tasks



- Training and Other Techniques


• Flowchart the Revised Process


• Practice.... Apply To Simulation Exercise

Step 6 -- Measure Quality Level & Institutionalize Cost of Quality Index (CQI)

• Setup Quality Measures


• How To compute Errors/unit, Errors/million and Sigma Levels


• Practice.... Apply To Simulation Exercise

IMPLEMENTATION SESSION (DAY - 2)
Module III

Step 1

• In Natural Work Groups, Participants Develop Product List


• Lists Merged To Develop Single List

Step 2

• Customers for Each Product Identified


• Master List of Customers Developed

Additional Training On Surveying Customers 

Step 2 Continued

• Plan For Surveying Customers Developed


• Making Assignments for Surveying


• Preliminary Selection of Product to Work With

Practice On Flowcharting (Step 4)
Developing Action Plan and Implementation Timetable for Further Work
Process based Business System

Workbooks and Pocket guides   

BUSINESS SYSTEM 

System Implementation and Maintenance Workbook

Description

This workbook describes the approach to implementing and maintaining the process based Business System.

The overall intent of this workbook is to serve as a supportive planning tool to be used after the initial site contact visit and the prerequisites planning identified in the workbook entitled “Prerequisites to System Implementation.”  It also serves as a planning guide for the Continuous Improvement Implementation team.

The workbook covers the following topics:

· The 5-phase implementation process and summary plan

· Project Manager or Improvement Facilitator

· Training matrix

· Resource checklist and typical resources required

· Process based Business System procedural requirements Summary

· Phase 1 – project management and training requirements

· Phase 2 – process documentation development

· Phase 3 – implementation strategies

· Phase 4 – internal processs assessment

· Phase 5 – pre-assessment support, compliance registration and continuous improvement techniques

 Business System 

System Assessment Process Outline Workbook

Description

This workbook outlines the process for assessment of a process based Business System. 

The overall intent of this workbook is to serve as a supporting tool to prepare an organization for assessments, as indicated in the implementation workbook.

The workbook covers the following topics:

· Assessment process overview

· System assessments

· Assessor Criteria

· Assessment notification form

· Assessment daily schedule

· Opening meeting agenda

· Business System Assessment Checklist

· Assessment summary and recommendations form

· Closing meeting agenda

· 3rd Party Compliance Assessment tips

· Maintenance of the Assessment System

Business System 


 Documentation and Records Software Systems Implementation Workbook

Description

This workbook provides an introduction to software based Documentation and Records Management Tools. The overall intent of this workbook is to serve as a supporting tool to assist the organizations in the selection and implementation of software tools.  It identifies what selection criteria are important, what it does and what to expect when it is implemented.

The workbook covers the following topics:

· System database workflow

· System focus databases

· Deploying System software and a sample project plan

· Phase 1 – planning

· Hardware

· Software

· Training evaluation

· Phase 2 – system development

· Phase 3 – implementation

· Deployment

· Training

· Phase 4 – review and improvement

· Internal assessment

· Corrective action

· Management review

· Phase 5 – compliance and continuous improvement

Business System
Calibration & Measurement Systems Workbook

Description

This workbook provides an overview of the process for the control and calibration of measuring, inspection and test equipment. 

The overall intent of this workbook is to serve as a supporting tool to assist in the implementation of a calibration and measurement system as required by most Business Systems.  It explains why an effective calibration system is important, its benefits and what to expect when it is implemented.  This document also introduces the Software Calibration Management.

The workbook covers the following topics:

· Overview of the measurement system process

· Forming a calibration team

· Conducting the calibration inventory

· Calibration training

· Categorizing the equipment

· Using Software based Calibration Management Tools

· Calibration procedures

· Calibration resourcing

· Recall and control of gages

· Internal assessment of calibration system

 Business System

Documentation and Records Management Workbook

Description

This workbook describes the approach to documenting the Business System and the options available.

This workbook serves as a planning tool to be used by those individuals involved in the planning, creation and implementation of the Business System’s process documentation and records management processes.  Basic documentation and records skills are needed to implement the information contained in this booklet.  It is not the intent of this workbook to teach specific skills, but instead to provide direction in developing and managing a documentation and records system.

The workbook covers the following topics:

· Why process based documentation

· Barriers to effective implementation

· Document control

· Phase 1 – documentation planning:

· Documentation coordinator

· Training matrix

· Sample planning template

· Assessing training needs and developing training plan

· Phase 2 – documentation development 

· Software Documentation and Records Selection requirements

· Deploying Software Systems

· Process procedures worksheet template

· Obtaining approvals

· Phase 3 – documentation implementation

· Phase 4 – documentation review and improvements

· Phase 5 – Performance and Contract records management

Business System
Pocket Guide to Employee Awareness

Description

This is a pocket guide written by industry experts who have guided many organizations in the implementation and maintenance of a Process Based Business System.

The pocket guide provides salaried and hourly employees with a general awareness of the Business System.  It helps to clarify the employee’s role in the implementation process and prepares them to participate effectively in the process.

The pocket guide covers:

· What a system is and why it is important

· Business System Overview

· ISO 9001:2000 basics

· Why compliance is important

· Who is your customer

· How employee active participation is essential

Business System 

Preparing for A PROCESS Audit Pocket Guide

Description

This is a pocket guide written by industry experts who have participated in numerous process performance audits, both as auditor and as auditee. 

The overall intent of this pocket guide is to provide employees with a general understanding of the audit process for a Business System.  It also serves as a tool to clarify the employee’s role in the audit process and prepares them on how to respond when approached by an auditor.  It is a convenient reference guide for anyone preparing for a quality audit

The pocket guide covers the following topics:

· Basic terminology and definitions

· What auditors will look for and why

· Why we need to audit

· What is considered a nonconformance

· Typical questions an auditor will ask

· Dos and Don’ts for the duration of the audit

· Employee’s role in corrective action

In Development – Coming Soon
Total Cycle Time Reduction Management

Lean Manufacturing Techniques

Problem Solving Tools

Six Steps to Six Sigma  Overview

Six Steps to Six Sigma  

For self-study and live web based training:
Click www.captechvipservices.com  e-store
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